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RESIDENTIAL TRAINING ON  
LEADERSHIP STYLES & TEAMBUILDING SKILLS FOR

ORGANIZATIONAL DEVELOPMENT
( FOR  ENGINEERS, SCIENTISTSS, TECHNICAL OFFICERS

MANAGERS & EXECUTIVES)

ENGINEERING STAFF COLLEGE OF INDIA
Gachibowli, Hyderabad-500032, Telangana State.

DATE & TIME:  

29-31 July 2024 

from 09.45 am

VENUE:  

Lonavala

(Maharashtra)



INTRODUCTION

In today's dynamic and competitive business landscape, organizations thrive
when their teams are cohesive, motivated, and led effectively. This
comprehensive 3-day training program focuses on enhancing team
collaboration, fostering motivation, and honing leadership skills to drive
improved organizational performance. Participants will gain insights into the
core principles of teamwork, motivation theories, and leadership strategies, all
geared towards achieving exceptional results in their roles.

OBJECTIVES

Understand the importance of effective teamwork in organizational
success.
Understand various theories of motivation and their application in the
workplace.
Recognize the role of leadership in motivating and inspiring teams.
Learn strategies to enhance employee engagement and job satisfaction.
Discover methods to lead and manage change within the organization.

CONTENT COVERAGE
Understanding Leadership 
Leadership Styles 
Leadership traits and skills 
Attitude and Personality 
Crisis Management 
Change Management 
Teamwork and Team building 
Stages in team building process 
Developing an effective teams 
Conflict resolution 
Team communication 
Interpersonal Skills 
Group exercises and case studies

Target Audience 

Engineers, Scientists, Managers, Executives, Technical Officers(DRTC) working
in Government(Central & State), other Public, Private Sectors in process,
product, service and Research Labs.
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DATES: 29-31 July 2024.                                     VENUE: Lonavala (M.H)

TIMINGS: 09.00 Hrs 17.00 Hrs.      LUNCH BREAK: 13.00 TO 14.00 HRS)  
         

TOTAL RESIDENTIAL TRAINING FEE : Rs.35,000 + 18% GST. (Fee includes
Accomodation with food, training charges, training kit, Study Tours,
faculty honarorium, overheads, Expert trainers Airline / l.ocal taxi etc..).

Twin Sharing is available only in case even number of participants of
same gender from same organization. Single Occupancy Room will be
provided on additional charges.

To Register, please send nominations with Name, Email ID and Contact No of
participants to mail Id: fdpdiv@escihyd.org

CERTIFICATE: A certificate of participation will be awarded to each
participant on conclusion of the programme

GENERAL INFORMATION : 
Please book the tickets only after receiving confirmation from our end
Acceptance of the nomination is subject to the seat availability 
The spouse/family members are invited on additional charges paid
directly to Hotel.

Hotel Check in Date & Time : 28th July 2024 2024 from 12.00 pm afternoon
Hotel Check out Date & Time :31st July 2024 before 12.00 pm afternoon
Programme starts on 29 July 2024 from 9.00 am morning onwards 
Programme ends on 31 July 2024 by 12.00 pm Afternoon

ESCI ACCOUNT DETAILS :

Beneficiary Name: IE(I)-Engineering Staff College of India

A/c No: 10007111201 with SBI Bank, Raj Bhavan Road Branch
RTG'S/ NIFT/ IFSC/Code No: SBIN 0004159

PROGRAMME DIRECTOR: 

Er.Sai Kishore.P, MIE, M.Tech(EPS), MBA
Head(FDP Cell) & Programme Director.

Engineering Staff College of India

Gachibowli, Hyderabad-500 032

Mobile: 9912523285   Ph: 040-6630 4113

Email: fdpdiv@escihyd.org
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Glimpses of our recent programme at Shimla,

Manali, Ooty, Jaipur, Mysore, Mizoram & Hyd.


