ENGINEERING STAFF COLLEGE OF INDIA
Gachibowli, Hyderabad-500032, Telangana State.

RESIDENTIAL TRAINING ON

RISK MANAGEMENT FOR ENGINEERS, SCIENTISTS AND
MANAGERS

DATE & TIME: VENUE:
23-25 July 2024 Coorg

from 09.45 Hrs to 17.15 Hrs (Karnataka)
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For more information please write to us on fdpdiv@escihyd.org




INTRODUCTION:

Risk management is the process of identifying, assessing and controlling
threats to an organization's capital and earnings. These risks stem from a
variety of sources, including financial wuncertainties, legal liabilities,
technology issues, strategic management errors, accidents and natural
disasters.

OBJECTIVES:

The objectives of RM include:
e Identifying and assessing a broad array of risks that could negatively
impact the achievement of institutional goals and objectives.
* Ensuring appropriate ownership and accountability of risks.
* Developing and implementing appropriate risk mitigation and monitoring
plans by risk owners.

CONTENT COVERAGE:

Day 1: Introduction to Risk Management (RM)
e Understanding Risk Management:
e RM Frameworks
* Risk Governance and Leadership
e Awareness on ISO31000 Risk Management

Day 2: RM Implementation and Risk Assessment
* RM Implementation Process:
 Risk Identification and Assessment:
» Risk Analysis and Evaluation:
* Risk Treatment and Mitigation:

Day 3: RM Monitoring, Reporting, and Continuous Improvement
e Risk Monitoring and Control:

e Incident and Crisis Management:

* RM Review and Auditing:

* RM Integration with Strategic Planning

Methodology: (a) Class room Lectures/ Audio-Visual Presentations (b) Group
Work / Group Discussions (c) Behavioral Science Techniques and (d) Case-
Studies. On the whole, the programme will be participative in nature.




DATES: 23-25 July 2024. VENUE: Coorg (Karnakata)
TIMINGS: 09.45 Hrs 17.15 Hrs.  LUNCH BREAK: 13.00 TO 14.00 HRS)

TOTAL RESIDENTIAL TRAINING FEE : Rs.35,000 + 18% GST. (Fee includes
Accomodation with food, training charges, training kit, Study Tours,
faculty honarorium, overheads etc..).

Twin Sharing is available only in case even number of participants of
same gender from same organization. Single Occupancy Room will be
provided on additional cost.

To Register, please send nominations with Name, Email ID and Contact No of
participants to mail Id: fdpdiv@escihyd.org

CERTIFICATE: A certificate of participation will be awarded to each
participant on conclusion of the programme

GENERAL INFORMATION :
» Please book the tickets only after receiving confirmation from our end
» Acceptance of the nomination is subject to the seat availability
e The spouse/family members are invited on additional charges paid
directly to Hotel.
» Hotel Check in Date & Time : 22 July 2024 from 12.00 pm afternoon
e Hotel Check out Date & Time : 25 July 2024 before 12.00 pm afternoon
e Programme starts on 23 July 2024 from 9.00 Hrs morning onwards
e Programme ends on 25 July 2024 by 1.00 pm Afternoon

ESCI ACCOUNT DETAILS :

Beneficiary Name: IE(I)-Engineering Staff College of India

A/c No: 10007111201 with SBI Bank, Raj Bhavan Road Branch
RTG'S/ NIFT/ IFSC/Code No: SBIN 0004159

PROGRAMME DIRECTOR:

Er.Sai Kishore.P, MIE, M.Tech(EPS), MBA
Head(FDP Cell) & Programme Director.

Nodal Officer-DST Programs

Engineering Staff College of India

Gachibowli, Hyderabad-500 032

Mobile: 9912523285 Ph: 040-6630 4113

Email: fdpdiv@escihyd.org

For more information please write to us on fdpdiv@escihyd.org




Glimpses of our recent programme at Shimla,
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For more information please write to us on fdpdlv@esmhyd.org




