ENGINEERING STAFF COLLEGE OF INDIA
Gachibowli, Hyderabad-500032, Telangana State

CONTINUING PROFESSIONAL DEVELOPMENT PROGRAMME ON

Al Integrated Programme for Decision Making and Critical

Thinking Skills for Organisational Excellence
DATE VENUE

25-27 August 2026 Leh-Ladakh
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For more information please write to us on fdpdiv@escihyd.org



INTRODUCTION:

In today's rapidly evolving digital environment, organizations are required to
make timely, data-driven, and strategic decisions while addressing complex
operational challenges. Artificial Intelligence (AI) has emerged as a
transformative enabler, empowering leaders and professionals with predictive
insights, intelligent automation, and evidence-based decision support. This
three-day training programme is designed to integrate AI tools with critical
thinking methodologies to enhance analytical reasoning, problem-solving,
strategic decision-making, and organizational effectiveness. Participants will
gain practical exposure to Al-powered decision support systems, Generative Al
applications, data interpretation techniques, and structured critical thinking
frameworks that can be applied across governance, administration, public
policy, and business operations.

OBJECTIVES:

e Understand the role of Artificial Intelligence, Generative AI, and data
analytics in improving strategic decision-making and organizational
performance.

e Develop critical thinking, analytical reasoning, and structured problem-
solving skills using Al-enabled decision support techniques..

e Apply AI tools for data interpretation, scenario analysis, risk assessment,
forecasting, and evidence-based decision-making in organizational contexts.

CONTENT COVERAGE:

e Al and the Future of Decision Making

e Critical Thinking for Modern Professionals

e Al Tools for Intelligent Decision Support

e Data-Driven Decision Making

e Problem Solving Using Al

Al for Risk Assessment and Strategic Planning
e Al in Leadership and Organizational Excellence
» Generative Al for Workplace Productivity

e Ethics, Governance and Responsible Al

» Case Studies and Hands-on AI Applications

Methodology: The programme will follow a highly interactive and practice-
oriented learning approach combining expert lectures, Al-enabled
demonstrations, hands-on exercises, live simulations, case study discussions,
group activities, brainstorming sessions, decision-making workshops, and
guided practice using leading Generative Al platforms




TRAINING FEES:

Fee per participant on Rs. 50,000+18% GST
Rs.65,000 +18% GST

Single Occupancy Each, For batch of Ten

Twin Occupancy Fee per Rs. 45,000 +18% GST
. . Rs.50,000 +18% GST
Participant Each(For a batch of 8)

Non-Residential Fee per Rs.30,000 +18% GST
. . Rs.40,000 +18% GST
Participant Each for a batch of Ten

Note: 1. For Accompanying Spouse Room will be complimentary but Food Charges are
applicable as per Hotel Rates.

2.For Participant Hotel Package starts from Dinner on 24" Aug till lunch on 27" Aug 2026

TIMINGS: 09.45 Hrs 17.15 Hrs. @~ LUNCH BREAK: 13.00 TO 14.00 HRS)

GENERAL INFORMATION :

e Hotel Check in Date & Time : 24th Aug 2026 from 12.00 pm afternoon

» Hotel Check out Date & Time : 27th Aug 2026 before 12.00 pm afternoon
e Programme starts on 25th Aug 2026 from 9.45 Hrs morning onwards

e Programme ends on 27th Aug 2026 by 1.00 pm Afternoon

To Register, please send nominations with Name, Email ID and Contact No of
participants to mail Id: f{dpdiv@escihyd.org

CERTIFICATE: A certificate of participation will be awarded to each participant on
conclusion of the programme

ESCI ACCOUNT DETAILS :

Beneficiary Name: IE(I)-Engineering Staff College of India

A/c No: 10007111201 with SBI Bank, Raj Bhavan Road Branch
RTG'S/ NIFT/ IFSC/Code No: SBIN 0004159

PROGRAMME DIRECTOR:

Er.Sai Kishore.P, MIE, M.Tech(EPS), MBA, (Ph.D)
Head(FDP Cell) & Programme Director.

Nodal Officer-DST Programs

Engineering Staff College of India

Gachibowli, Hyderabad-500 032

Mobile: 9912523285 Ph: 040-6630 4113

Email: fdpdiv@escihyd.org




Glimpses of our recent programme at Shillong, Udaipur,

Shimla, Manali, Ooty, Coorg, Portblair, & Mizoram

For more information please write to us on fdpdiv@escihyd.org
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